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Abstract 

This essay presents a comparative analysis of William Clark’s historical-sociological monograph, 

Academic Charisma and the Origins of the Research University (2006, pp. 3–30), and Dr. Neville 

Buch’s contemporary philosophical framework of Personalism and Spiral Historiography. Both 

scholars provide indispensable diagnostic lenses for understanding the structural and intellectual 

failures of contemporary Australian universities. Clark demonstrates how the modern university 

emerged not from romantic ideals of pure inquiry, but from the twin engines of state 

bureaucratization and market commodification, transforming academic labour through 

cameralist “police science” and a regime of visible, paper-based metrics. Complementing and 

deepening this historical critique, Buch reveals how Australian higher education has succumbed 

to a “techné mindset,” algorithmic formalization, and “denoetization”—the mechanical 

 
1 Artificial Intelligence (A.I.) has been fairly used in the production of this work. The tool used is Google 
NotebookLM (recently rebranded as Gemini Notebook). It is an AI-powered virtual research assistant and thinking 
partner designed to help a person interact deeply with their own documents. Unlike general chatbots, it is source-
grounded, meaning it only generates answers based on the specific PDFs, documents, or links uploaded. The A.I. 
process in the production of this work has been limited to the attached (prompts) on each of the questions in turn. 
This ensures an accurate reading of each source. The author then rearranged and re-edited the answers the A.I. 
provided. The human author publishes this work. A.I. is never an author when used properly. This assistance is not 
qualitatively different from a human research assistant when that assistance is deemed to have no authorial status 
but is acknowledged. 
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liquidation of the human capacity for reflective judgment (Selbstdenken) and relational care 

(panser). By synthesizing Clark’s socio-historical anatomy of academic rationalization with Buch’s 

personalist ethics of human agency, this essay outlines five concrete executive decisions that 

university leaders must implement: repealing punitive fee regimes (such as the Job-Ready 

Graduates policy), replacing exploitative voluntarism with professional contractualism, balancing 

educare (training) with educere (critical leading-out), inverting bureaucratic rituals into convivial 

“learning webs,” and adopting the POLICE diagnostic framework to restore institutional integrity. 

Finally, the essay articulates why this restorative message is vital for reclaiming active Human 

Authorship and preserving democratic civility against automated reductionism. 

 

1. Clark’s Academic Charisma: Unpacking the Institutional Failures of Australian Universities 

William Clark’s micro-analytical history of the early modern European university reveals that the 

contemporary research university was forged through “joint bureaucratization and 

commodification” led by state ministries and market forces (Clark 2006, p. 3). Rather than 

embodying an idealized sanctuary for disinterested truth, the research university developed as a 

product of early modern rationalization, where the visible and the legible triumphed over the 

oral and the traditional (Clark 2006, pp. 3, 29–30). Applied to the contemporary Australian higher 

education sector, Clark’s analysis illuminates the structural origins of current institutional failures 

across four major dimensions: 
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I. The Cameralist Heritage and “Police Science” in University Governance 

Clark demonstrates that modern academic management traces its ancestry to 18th-century 

German cameralism and “police science” (Polizeiwissenschaft), exemplified by theorists like 

Johann Heinrich Gottlob von Justi (Clark 2006, pp. 12–13). Cameralists treated universities 

identically to silver mines—as state investments designed strictly to yield useful tools, state 

servants, and economic returns (Clark 2006, pp. 12–13). Justi advised state ministers to manage 

academic personnel through vanity, ceremonial titles, and modest pay, while insisting that public 

funding is justified only if higher education produces direct state utility (Clark 2006, pp. 12–13). 

In Australian universities, this cameralist logic manifests as corporate managerialism. University 

executive suites operate as state-aligned police boards, reducing academic departments to cost 

centres and evaluating intellectual output purely through economic alignment and vocational 

utility (Buch 2026b, p. 38). Australian academics are managed through vanity metrics—

promotional titles, executive grants, and corporate accolades—while their core labour is 

defunded and casualized (Buch 2026a, p. 67; Corwin 2026, p. 168). 

II. The Triumph of “Little Tools of Knowledge” and Metricized Bureaucracy 

A central thesis in Clark's work is the historical shift from an oral, disputational academic culture 

to a regime dominated by “little tools of knowledge”—paper tables, dossier files, lecture 

catalogues, graded written examinations, and library indexes (Clark 2006, pp. 5–6, 29–30). State 

ministries and markets rationalized academic labour by substituting written records and peer 

reviews for oral debate and local reputation (Clark 2006, pp. 14, 29–30). 

Australian universities have taken this rationalization to an extreme. Academic life is governed 

entirely by administrative paperwork, automated learning management systems (LMS), research 

output tables, citation impact factors, and student satisfaction metrics (Buch 2026b, p. 36). As 

Clark notes, these calculating devices “supplant or subvert or even destroy traditional narratives 

and oral cultures,” instantiating an intolerance of calculators for narrators (Clark 2006, p. 19). 

III. The Cult of Professorial Charisma and the “Private-Public Self” 

Clark points out that rationalization did not eradicate academic charisma; instead, it refashioned 

it (Clark 2006, pp. 3, 14–19). Protestant ministries refused to manufacture academic fame 

themselves, leaving it to market mechanisms like the review press and publication sales (Clark 

2006, p. 14). This created a new academic persona: a “private-public self” or “third body 

mercantile” who competes in an inflationary marketplace for personal recognition, citations, and 

institutional grants (Clark 2006, pp. 14, 19). 



Academic Charisma, Personalism, and the Structural Crisis of Higher 
Education: A Comparative Critique of Australian Universities 

Dr Neville Buch 9  November 2026 Page 4 
 

In Australian academia, this produces a hyper-competitive, narcissistic culture where senior 

academics build isolated personal research empires (“the modern cult of academic personality”), 

while junior staff and casual tutors absorb the burden of undergraduate teaching (Clark 2006, p. 

19; Buch 2026b, p. 50). Collegial solidarity is destroyed as academics compete for individual 

market “applause” rather than cultivating shared institutional wisdom (Clark 2006, p. 14; Pinder 

2026, p. 3). 

 

2. Buch’s Personalism: Unpacking the Cognitive and Moral Failures of Australian Universities 

While Clark provides the historical-sociological anatomy of academic bureaucratization, Dr. 

Neville Buch’s work on Personalism and Spiral Historiography provides the deep epistemological 

and ethical critique of contemporary Australian higher education (Buch 2025e, p. 5; Buch 2026a, 

p. 8; Buch 2026b, p. 33). Buch demonstrates that the crisis in Australian universities is 

fundamentally a cognitive and moral failure driven by reductive paradigms: 

 

I. The “Banking System” and Technocratic Reductionism (Educare vs. Educere) 

Drawing on Paulo Freire and Ivan Illich, Buch diagnoses Australian universities as trapped within 

the “banking system of knowledge,” where students are treated as passive “receptacles” to be 

filled with pre-packaged instructional content rather than active subjects of critical inquiry (Freire 

1970, cited in Buch 2026b, p. 37). Buch highlights a fundamental educational rift between 
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educare (to train/imprint) and educere (to lead out) (Buch 2026b, p. 39). Australian higher 

education policy—exemplified by the Job-Ready Graduates (JRG) package—has completely 

subordinated educere to narrow, vocational educare, punishing students who pursue the 

humanities and social sciences while reducing degree programs to technical skill lists (Buch 

20258, pp. 1–3; Buch 2026b, p. 38). 

II. Algorithmic Denoetization and the Blinded “Mind’s Eye” 

Integrating Bernard Stiegler’s organology, Buch warns against denoetization—the mechanical 

liquidation of the human capacity to reflect, evaluate, and judge, induced by automated digital 

routines and machine-based learning (Stiegler 2025, cited in Buch 2026a, p. 9; Buch 2026b, p. 

50). In contemporary Australian universities, standardized online delivery, automated grading 

rubrics, and generative AI shortcuts disengage the prefrontal cortex, blinding the inner “Mind's 

Eye” and conditioning students into “simplistic, binary views” (Buch 2026a, p. 156; Buch 2026b, 

pp. 41, 48). Academic leadership has embraced a “techné mindset” that values speed and digital 

throughput over the “long circuits” of deep reading, reflective writing, and face-to-face dialogue 

(Buch 2026a, p. 9; Buch 2026b, p. 32). 

III. The Erasure of the Person as Esprit Incarné 

At its core, Buch’s Personalism asserts that reality is a dynamic system of persons-in-relation and 

that the human individual is an incarnate spirit ( esprit incarné ) possessing inviolable dignity 

(Janssens 1980, cited in Vanlaere and Gastmans 2011, p. 164; Buch 2025e, p. 5; Buch 2026a, p. 

154). Australian universities fail because they reduce the human person to an administrative unit, 

a tuition revenue source, or an algorithmic user (Buch 2025e, p. 1; Pinder 2026, p. 3). By stripping 

education of personalist care ethics—substituting cold transactional exchanges (do ut des) for 

genuine relational encounters (sermo)—universities cultivate “specialized ignorance” and 

systemic alienation (Adorno 1951, cited in Hoevel 2008, p. 1; Buch 2026a, p. 157; Pinder 2026, p. 

3). 

 

3. Executive Decisions Required for Reform in Australian Universities 

Synthesizing Clark’s historical diagnosis of rationalization with Buch’s personalist framework of 

human agency yields five urgent executive decisions that must be executed by Australian 

university leaders and policymakers: 
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1. Abolish the Job-Ready Graduates (JRG) Fee Regime and Restore Humanities Equity: 

University executives and vice-chancellors must actively lobby the federal government to 

repeal the JRG fee structure (Buch 20258, pp. 1–3). As Buch argues in his Open Letter for 

Equity, higher education must reflect a society that takes humane and ethical 

responsibility for its past and future, rejecting fee penalties that punish students for 

choosing the humanities and social sciences (Buch 20258, p. 3). 

2. Transition from Exploitative Voluntarism to Professional Contractualism: Executives 

must abandon the neoliberal assumption that independent research, community 

engagement, and humanities scholarship can subsist on unpaid “voluntarism” or 

casualized labour (Buch 2026a, pp. 67, 147; Corwin 2026, p. 168). Intellectual work must 

be formally contracted, fairly remunerated, and structurally protected from cost-cutting 

administrative attrition (Buch 2026a, pp. 67, 147). 

3. Restore the Educational Synthesis of Educare and Educere : Curricula must be 

redesigned to balance professional training (educare) with critical, reflective leading-out 

(educere) (Buch 2026b, p. 39). Executive leadership must reject narrow “proficiency-only” 

models, ensuring that degree programs foster “comprehensive understanding,” moral 

reasoning, and disciplined dissidence (Buch 20258, p. 3; Buch 2026b, p. 50). 

4. Invert Bureaucratic Rituals into Convivial “Learning Webs”: Following Ivan Illich’s 

critique, universities must execute an “inversion of institutions”—moving away from rigid 

administrative rituals, passive lecture halls, and automated LMS traps toward convivial 
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“learning webs” (Illich 1973, cited in Buch 2026b, p. 51). Executive policy should prioritize 

decentralized skill exchanges, small-group seminars, and relational dialogical spaces over 

hyper-rationalized online instruction (Clark 2006, p. 5; Buch 2026b, pp. 43–44). 

5. Implement the POLICE Diagnostic Model for Institutional Governance: University boards 

and Senate committees must adopt the POLICE framework (Philosophically, Ontology, 

Logic, Intersect, Compatibility, Education) as an internal diagnostic tool (Buch and Peach 

2024, cited in Buch 2026a, p. 157). Executive decisions should be continuously audited to 

eliminate self-contradictory “institutional bullshit,” verify empirical grounding, and 

maintain ideological compatibilism over polarized culture wars (Buch 2026a, p. 157; Buch 

2026e, p. 30). 

 

4. Why This Message Is Imperative for Society 

The synthesis of Clark’s historical critique and Buch’s Personalism is not a mere academic exercise 

in institutional theory; it is an existential imperative for the future of democratic civilization (Buch 

2026a, p. 9; Buch 2026b, p. 36). 

 

I. Reclaiming the Human “Who” Over the Technological “What” 

As the Fourth Industrial Revolution (4IR) accelerates, higher education risks becoming an 

automated factory that conditions human consciousness into passive, machine-dependent 
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patterns (Buch 2026b, pp. 36, 41). Clark shows us how easily academic institutions succumb to 

bureaucratic rationalization, while Buch offers the vital counter-principle: the human “who” must 

remain the proactive pilot of the technological “what” (Clark 2006, pp. 9–11; Stiegler 1998, cited 

in Buch 2026a, p. 10). Universities must preserve human judgment, creativity, and moral agency 

against automated liquidation (Buch 2026b, p. 50). 

II. Eradicating Historical Forgetfulness and Sustaining Civic Culture 

Without a commitment to historical depth and personalist care, higher education fuels Historical 

Forgetfulness, trapping public discourse in superficial, polarized binaries and repeated 

intellectual errors (Buch 2024, p. 2; Buch 2026b, p. 42). By embedding Spiral Historiography and 

practicing panser (thinking as caring), universities can fulfill their higher social mission: healing 

cultural fractures, honouring past struggles, and equipping citizens to lead thoughtful, 

meaningful lives in a complex world (Stiegler 2025, cited in Buch 2026a, p. 10; Buch 2026b, p. 

28). 

III. Securing Aristotelian Flourishing (Eudaimonia) 

Ultimately, higher education exists to serve Human Authorship and genuine Aristotelian 

flourishing ( eudaimonia ) (Buch 2025b, p. 8; Buch 2026a, p. 10; Vanlaere and Gastmans 2011, p. 

165). When universities are reduced to corporate revenue engines or bureaucratic mining camps, 

society loses its capacity for self-reflection and civic renewal (Clark 2006, pp. 12–13; Buch 2026b, 

p. 38). Reclaiming personalist ethics within higher education ensures that universities remain 

vibrant centres of human dignity, democratic dissidence, and shared wisdom (Buch 2026b, p. 51). 
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