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Abstract 

This essay evaluates the conceptual and operational intersection between World Kindness 

Day (celebrated globally on November 13) and the Management Institute for Contributory 

Economy (MICE), led by Dr Neville Buch alongside co-founders Dr Neil Peach and Dr 

Michael Macklin (retired)[1]. Moving beyond superficial emotional gestures, this paper 

demonstrates: (1) how MICE’s operational mechanics—specifically the POLICE diagnostic 

model, the Contributory Income Scheme, and Habermasian “we-spaces”—contribute to 

kindness by institutionalising panser (thinking as caring) as a procedural shield against 

cold technocratic reductionism[4]; (2) how a kinder society is fundamentally a better 

society because it replaces transactional market metrics with Aristotelian flourishing ( 

eudaimonia ), human dignity, and noodiversity[4]; (3) what the individual must concretely 

 
1 Artificial Intelligence (A.I.) has been fairly used in the production of this work. The tool used is Google 
NotebookLM (recently rebranded as Gemini Notebook). It is an AI-powered virtual research assistant and thinking 
partner designed to help a person interact deeply with their own documents. Unlike general chatbots, it is source-
grounded, meaning it only generates answers based on the specific PDFs, documents, or links uploaded. The A.I. 
process in the production of this work has been limited to the attached (prompts) on each of the questions in turn. 
This ensures an accurate reading of each source. The author then rearranged and re-edited the answers the A.I. 
provided. The human author publishes this work. A.I. is never an author when used properly. This assistance is not 
qualitatively different from a human research assistant when that assistance is deemed to have no authorial status 
but is acknowledged. 
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do to be kinder, which requires ascending from unreflective “Junior” execution to 

“Senior” social accountability, dismantling “specialized ignorance,” and practicing 

universal validity claims of truth, rightness, and sincerity[8]; and (4) why getting this 

message through to Queenslanders is uniquely difficult due to entrenched “Historical 

Forgetfulness,” the anti-intellectual “Queensland character” myth, and a pervasive 

“techné mindset” in local governance[14]. 

 

1. Introduction: World Kindness Day and the MICE Imperative 

Established in 1998 by the World Kindness Movement during an international conference in 

Tokyo, World Kindness Day (observed annually on November 13) was conceived to highlight 

good deeds, foster empathy, and promote kindness as a universal thread uniting humanity across 

borders of race, religion, gender, and geography[3][17]. World Kindness Day emphasizes that acts 

of care, generosity, and compassion are vital not only for individual mental and physical well-

being but also for the structural cohesion of human communities[17]. 

However, in twenty-first-century public administration and economic policy, kindness is 

frequently marginalized as a “soft,” decorative, or economically irrelevant emotion[4][5]. Modern 

governance is increasingly dominated by a “techné mindset” and economic rationalism, which 

reduce human beings to “puny nodes” within automated networks and evaluate social success 

exclusively through narrow pecuniary profit and short-term GDP metrics[11]. 

Operating from Brisbane, Australia, the Management Institute for Contributory Economy (MICE) 

provides the essential philosophical and operational framework needed to rescue kindness from 

superficial sloganeering[2]. Founded by independent historian and sociologist of knowledge Dr 

Neville Buch alongside Dr Neil Peach and Dr Michael Macklin, MICE operationalises kindness as 

an indispensable cognitive and institutional principle[1]. This essay explores how MICE meets the 

vision of World Kindness Day to transform public life. 
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2. Point 1: How MICE’s Operations Contribute to Kindness 

The first major dimension of this synthesis is how MICE’s operational mechanics actively produce 

and protect civic kindness. In the MICE framework, kindness is not treated as a vague sentiment; 

it is defined as a procedural cognitive necessity encapsulated in the concept of panser (thinking 

as caring)[4]. 

A. Panser as a Procedural Shield Against Cold Calculation 

Drawing on French philosopher Bernard Stiegler and care ethicists such as Nel Noddings, MICE 

reinvents the task of thinking (penser) as an act of caring (panser)[5]. In modern bureaucracies, 

policy decisions are often made through the “coldness of calculation,” where abstract algorithms 

and formalistic rules inflict unpriced harm on vulnerable populations[4]. MICE operationalises 

panser as a procedural “shield” that intervenes in administrative decision-making to temper cold 

logic and protect the particularity and dignity of individual human beings[4]. 
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B. Concrete Institutional Mechanics of Kindness 

MICE incorporates kindness directly into its operational tools: 

 The POLICE Diagnostic Engine: The POLICE model (Philosophically, Ontology, Logic, 

Intersect, Compatibility, Education) audits public policy and corporate PR to unmask 

“institutional bullshit” and eliminate administrative cruelty[4][10]. 

 The Contributory Income Scheme: MICE provides non-extractive social compensation for 

unpaid community caregiving (panser), local historical preservation, and independent 

scholarship, ensuring that individuals engaged in acts of kindness are not financially 

penalized by market forces[6]. 

 Habermasian “We-Spaces”: MICE establishes dialogic public forums governed by 

Universal Pragmatics, auditing claims of truth, normative rightness, and internal sincerity 

(truthfulness) to ensure public communication remains respectful and empathetic[13][20]. 

 

 

3. Point 2: How a Society Which is Kinder is a Much Better Society 

World Kindness Day asserts that kindness creates a more connected, resilient world[3]. MICE 

provides the sociological and philosophical proof for why a kinder society is a structurally superior 

society. 

A. Replacing Transactional Profit with Aristotelian Eudaimonia 

In an uncaring society, human success is measured strictly by pecuniary accumulation, credential 

status, or market dominance—a system that inevitably produces systemic anxiety, inequality, 

and “symbolic misery”[4]. Conversely, a kinder society measures success through Aristotelian 

Flourishing ( Eudaimonia ), prioritizing human dignity, wisdom, character, and substantial fairness 

as its primary standards of value[4]. 
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B. Reintegrating the Synthesis of Being 

A kinder society is structurally superior because it harmonizes the Synthesis of the Five 

Intentions: 

1. Self: Reclaiming internal personal identity and moral agency[9][24]. 

2. Mind: Exercising synoptic judgment and discernment against automated 

denoetization[9][11]. 

3. Reason: Serving as a “cognitive regulator” to ensure technical systems serve human 

ethical goals[9][20]. 

4. Utility: Maximizing social welfare while ending the exploitation of citizens[9]. 

5. Love ( Panser ): Serving as the empathetic core that protects the particularity of every 

person[6]. 

When these five intentions converge, society moves from a brittle “production-warfare mindset” 

to a flourishing “City of Intellect”, where noodiversity (epistemological and cultural pluralism) is 

protected, and “no one is left behind”[6]. 
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4. Point 3: What Must I Do to Be Kinder? 

Becoming kinder is not merely a matter of wishing well; in the MICE framework, it requires a 

deliberate, disciplined cognitional and moral ascent[8]. 

 

To practice genuine contributory kindness, an individual must undertake four specific 

commitments: 

1. Dismantle “Specialized Ignorance” and Wilful Filtering: One must actively resist 

“specialized ignorance”—the cognitive failure where individuals retreat into technical 

silos and filter out the messy, lived experiences of others[11]. Kindness requires choosing 

Inclusion and embracing intersubjective mutuality[11][27]. 

2. Execute the Ascent from “Junior” to “Senior” Cognition: One must move away from the 

passive, unreflective “Junior” mindset (acting as a docile node in economic systems) 

toward “Senior” social accountability, taking active responsibility for the moral 

consequences of one's actions[8]. 

3. Uphold Universal Pragmatics in Communication: In daily interactions, one must audit 

their own speech against Habermas’s four validity claims: speaking with 

comprehensibility, factual truth, normative rightness, and internal sincerity 

(truthfulness), rejecting deceptive PR spin and toxic grandstanding[10][13]. 
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4. Practice Panser as an Everyday Habit: Finally, one must consciously ask: “How does this 

action tend to the wounds of my community?”—ensuring that human care remains the 

pacemaker of all personal and professional endeavours[5]. 

 

5. Point 4: Why It Is Difficult to Get the Message Through to Queenslanders 

Despite the clear benefits of contributory kindness, Dr Neville Buch’s scholarship documents 

why getting this message through to Queenslanders faces extraordinary historical and 

structural resistance[14]. 

 

 

A. The “Queensland Character” Myth and Historical Forgetfulness 

Buch identifies a deep-seated cultural pathology in Queensland known as Historical 

Forgetfulness[14]. Political and economic elites have historically promoted the “Queensland 

character” myth—a folkish construct that portrays Queenslanders as rough, unreflective, 

pragmatic anti-intellectuals who have no need for philosophy, history, or complex moral 

theory[14][16]. This manufactured myth is weaponized to isolate the population from critical 

scholarship and heterodox economic ideas like MICE[14][16]. 
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B. Technocratic “Retail Governance” and Developer Dominance 

Furthermore, Queensland public administration has long been trapped in a narrow “rates, roads, 

and rubbish” retail governance model[15][29]. In this environment, municipal councils and state 

departments prioritize short-term physical infrastructure and real estate development 

(“boomers of property”) while systematically starving the humanities, local archiving, and 

independent intellectual life[14]. 

C. Sanitized Pioneer Legends and a “Tourist Attitude” 

Finally, Queensland’s public memory has been heavily sanitized through pioneer legends that 

erase colonial frontier violence, First Nations dispossession, and historic labour struggles[16]. This 

produces what Buch terms a “tourist attitude toward existence”, where citizens adopt a 

superficial, unreflective stance toward public life, making them resistant to deep ethical 

critique[16][32]. Overcoming this barrier requires reformers to persistently “uncoil” past errors 

through Spiral Historiography, demonstrating that true Queensland history is rich with 

intellectual, multicultural, and caring traditions[15]. 

 

6. Conclusion 

World Kindness Day serves as a vital global reminder that empathy and care are fundamental to 

human survival[3][17]. However, without structural and cognitive grounding, kindness risks being 

reduced to temporary sentimentality. The Management Institute for Contributory Economy 

(MICE) provides the precise operational architecture needed to convert kindness into an 

enduring civilisational force[2]. 

By institutionalising panser (thinking as caring), MICE creates a procedural shield against 

technocratic cruelty, compensating carework through the Contributory Income Scheme and 

building a flourishing Contributory City of Intellect aimed at Aristotelian eudaimonia[4]. For the 

individual, being kinder requires ascending to Senior social accountability and dismantling 

specialized ignorance[8]. 

Although getting this message through to Queenslanders remains challenging due to historical 

anti-intellectual myths and technocratic governance, MICE’s commitment to Spiral 

Historiography and truth-telling ensures that the light of contributory care will continue to 

challenge unreflective power[15]. In an automated world, MICE proves that kindness is not a 

weakness, but the ultimate pacemaker of human progress[5]. 
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Take the MICE Quiz 

https://notebook.google.com/notebook/5bf847cf-b85e-4b1b-acdb-3ce0ef19b21c/artifact/bd50dd8a-94a5-41fa-a5a6-b44eb25ba678?utm_source=nlm_web_share&utm_medium=google_oo&utm_campaign=art_share_1&utm_content=&utm_smc=nlm_web_share_google_oo_art_share_1_

