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Dr Neville Buch and MICE?

Abstract

This essay analyses the multi-layered literary and philosophical metaphor underpinning
the Management Institute for Contributory Economy (MICE). Moving beyond a simple
acronym, the “mice” metaphor creates a vital tension between Douglas Adams’s hyper-
intelligent pan-dimensional architects in The Hitchhiker’s Guide to the Galaxy and the
vulnerable, trapped labourers in John Steinbeck’s Of Mice and Men (alongside Robert
Burns’s foundational poem). This paper establishes: (1) how this dual rodent archetype
maps onto the developmental transition from “Junior” unreflective execution to “Senior”
system architecture; (2) how the metaphor illuminates the pre-natal leadership of MICE—
led by Dr Neville Buch, Dr Neil Peach, and Dr Michael Macklin (since resigned due to poor
health)—as they navigate technocratic gatekeeping, “prenatal insolvency” accusations,
and administrative precarity; (3) the concrete funding pathways required to bring MICE
from pre-natal development to full institutional maturity, including public sector POLICE
audits, non-extractive foundation grants, and municipal Contributory Commons pilots;
and (4) why public investment in MICE is a civilisational necessity to restore human
authorship, combat Al-driven denoetization, enforce Jameel’s Economic Law of
Responsibility Burden, and achieve Aristotelian flourishing (eudaimonia).

1. Introduction: The Epistemological Power of the Rodent Metaphor

In contemporary political economy and public administration, organizational nomenclature is
frequently reduced to dry, bureaucratic acronyms designed for managerial branding. In contrast,
the Management Institute for Contributory Economy (MICE) intentionally embraces a deeply

! This is and always be a human vision. Artificial Intelligence (A.l.) has been fairly used in the production of this
work. The tool used is Google NotebookLM (recently rebranded as Gemini Notebook). It is an Al-powered virtual
research assistant and thinking partner designed to help a person interact deeply with their own documents.
Unlike general chatbots, it is source-grounded, meaning it only generates answers based on the specific PDFs,
documents, or links uploaded. The A.l. process in the production of this work has been limited to the attached
(prompts) on each of the questions in turn. This ensures an accurate reading of each source. The author then
rearranged and re-edited the answers the A.l. provided. The human author publishes this work. A.l. is never an
author when used properly. This assistance is not qualitatively different from a human research assistant when
that assistance is deemed to have no authorial status but is acknowledged.
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layered, polysemic metaphor drawn from classic literature, cultural history, and continental
philosophy (Buch 20264, p. 12; Buch 2026e, p. 145; Wikipedia 2026c, p. 1).

Far from being a mere label, the “mice” metaphor operates as a diagnostic lens through which
MICE evaluates the human condition under computational capitalism. It contrasts the structural
powerlessness of individuals trapped in automated economic mazes against the latent capacity
of human beings to act as conscious, moral system architects (Steinbeck 1937, p. 45; Adams 1979,
p. 120; Buch 20264, p. 37). By examining this metaphoric framework, this essay demonstrates
how MICE bridges high-level philosophical critique with practical institutional design, charting a
pathway for civilisational renewal.
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2. Point 1: The Dual Metaphor: Adams’s Architects and Steinbeck’s Tragic Vulnerability

The metaphorical power of MICE draws from two distinct literary sources, synthesizing them into
a dynamic dialectic of human agency.

A. Douglas Adams’s Hitchhiker’s Guide : The Hidden System Architects

The primary literary reference for MICE is Douglas Adams’s The Hitchhiker’s Guide to the Galaxy
(1979), wherein white laboratory mice are revealed to be the white-coated projections of hyper-
intelligent, pan-dimensional beings (Adams 1979, pp. 120-128; Wikipedia 2026¢c, p. 1). In
Adams’s universe, while humans foolishly believe they are experimenting on the mice, the mice
are actually conducting a giant experiment on humanity, having commissioned the construction
of the planet Earth as an organic supercomputer to calculate the Ultimate Question of Life, the
Universe, and Everything (Adams 1979, p. 124).

Within the MICE framework, Adams’s mice symbolize hidden structural agency and system
architecture (Buch 2026e, p. 146). They represent the capacity of independent scholars and
thinkers to pierce through bureaucratic “Somebody Else's Problem” (S.E.P.) fields and
technocratic illusions, unmasking the underlying software and economic code that governs social
reality (Adams 1982, p. 78; Buch 2026a, p. 45). Adams’s mice embody the “Senior” cognitive
perspective, recognizing that what appears to be an unchangeable natural environment is
actually an engineered system open to human redesign (Adams 1979, p. 125; Buch 2026e, p.
140).

B. Steinbeck and Burns: Tragic Vulnerability and “Junior” Cognition

Simultaneously, MICE incorporates the tragic weight of John Steinbeck’s 1937 novella Of Mice
and Men, which derives its title from Robert Burns’s 1785 poem To a Mouse: “The best-laid
schemes o' mice an' men / Gang aft agley” (Burns 1785, p. 1; Steinbeck 1937, p. 1; Wikipedia
2026b, p. 1). Steinbeck’s characters, George and Lennie, represent the wvulnerable,
disenfranchised working class caught in the grinding gears of Great Depression industrial
capitalism, pursuing a dream of land ownership that is systematically crushed by economic forces
beyond their control (Steinbeck 1937, pp. 14-28).

MICE uses Steinbeck’s metaphor to diagnose “Junior” unreflective execution—the condition of
modern workers, scholars, and citizens who are trapped as passive, vulnerable nodes in the maze
of neoliberal capitalism (Buch 2026a, p. 37; Buch 2026e, p. 142). Trapped in short-term survival
routines, these “Steinbeckian mice” suffer from denoetization (the liquidation of personal
judgment) and historical amnesia, their best-laid plans repeatedly shattered by market
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fluctuations, corporate downsizing, and automated algorithmic management (Stiegler 2018, p.
15; Buch 2026f, p. 1; Luchel 2026b, p. 8).

The MICE framework operationalises this tension through a developmental ascent: elevating
individuals from docility (“Steinbeck’s mice”) through POLICE diagnostic awakening into
conscious system designers (“Adams’s mice”) who reclaim human authorship over administrative
structures (Buch & Peach 2024; Buch 2026e, p. 140).

3. Point 2: The Pre-Natal MICE Leadership: Navigating the Institutional Maze

The metaphor of the mouse speaks directly to the current operational reality of MICE as a pre-
natal organization (Buch 2026b, p. 2; Luchel 2026b, p. 3). Founded in Brisbane by independent
historian and sociologist of knowledge Dr Neville Buch, alongside co-founders Dr Neil Peach and
Dr Michael Macklin (since retired), MICE currently operates in a developmental, pre-launch phase
(Buch 20264, p. 1; Buch 2026b, p. 1).
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1. Operating within the Pre-Launch “Silo”: Like Adams’s mice working behind the scenes or
Steinbeck’s workers seeking a foothold, MICE leadership currently operates outside
traditional university departments and corporate consultancies (Buch 2020, p. 4; Luchel
2026b, p. 5). In this pre-natal stage, the leadership team is actively compiling foundational
manuals—such as the MICE Intellectual Handbook, the Dynamic of Cognition (DoC)
matrix, and the POLICE Model—building the meta-theoretical architecture required for
full public deployment (Buch & Peach 2024; Buch 2026e, pp. 1-175).

2. Confronting Accusations of “Prenatal Insolvency”: Pre-natal organizations that propose
non-market models routinely face intense institutional hostility, being accused of
“prenatal insolvency” (Buch 20264, p. 42; Luchel 2026b, p. 8). Technocratic gatekeepers
argue that because MICE refuses to adopt commercial, extractive pricing or line up for
short-term corporate grants, it is “financially unworkable” (Buch 2026a, p. 56; Luchel
2026b, p. 8).

3. Resisting Technocratic Gatekeeping through Intellectual Sovereignty: MICE leadership
embraces the mouse metaphor to resist this gatekeeping. Rather than bending to
neoliberal “job-ready” reductionism or selling out its critical independence to commercial
consultancies, MICE leadership maintains intellectual sovereignty (Buch 2020, p. 4; Buch
2026a, p. 37). Like Adams’s mice, the pre-natal leadership understands that their small
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physical scale disguises a massive cognitive advantage: the ability to audit system-level

flaws that larger, rigid bureaucracies are structurally blind to (Adams 1979, p. 124; Buch
2026¢, p. 69).

4. Point 3: Funding Options for MICE: Moving from Pre-Natal Stage to Full Maturity

To transition MICE from its current pre-natal developmental stage into a fully realized, mature
research institute, a diversified, non-extractive funding model is required. Grounded in the
Contributory Economy framework, these funding options avoid commercial corruption while
ensuring financial viability (Buch 20264, p. 56; Buch 2026e, p. 75).

e Public Sector Executive POLICE Audits: Municipalities (such as the Brisbane City Council)
and state government departments (such as the Queensland Department of the Premier
and Cabinet) can contract MICE to perform independent POLICE Policy Audits (Buch &
Peach 2024; Buch 20264, p. 46). By auditing draft strategy papers, procurement contracts,
and digital Al roadmaps to eliminate “institutional bullshit” and prevent downward
responsibility shifting, MICE generates fee-for-service revenue while serving the public
good (Jameel 2026, p. 55; Jameel & Buch 2026, p. 14).
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¢ Municipal Contributory Commons Pilot Grants: Local councils can partner with MICE to

fund 12-month pilot programs testing the Contributory Income Scheme (Buch 2026b, p.
7). These grants fund MICE to design, monitor, and evaluate local initiatives that
compensate unpaid community caregiving (panser), regional historical preservation, and
non-market ecological stewardship using Aristotelian Eudaimonia metrics (Buch 20263,
p. 28; Buch 2026e, p. 75).

¢ Philanthropic and Heterodox Foundation Funding: MICE can secure non-extractive
research grants from international philanthropic bodies dedicated to Digital Humanism,
heterodox economics, and public sector ethics (such as European research trusts funding
Stieglerian organology and Habermasian communicative rationality) (Stiegler 2018;
Werthner et al. 2024; New International Scholarship 2026, p. 1).

e Civic Subscription and Executive Masterclass Commons: Moving beyond traditional
university tuition fees, MICE can build an independent revenue stream through civic
memberships, publishing monographs, and running specialized executive masterclasses
for senior public servants transitioning from “Junior” execution to “Senior” social
accountability (Buch 2026a, p. 37; Buch 2026€, p. 110).

5. Point 4: The Public Imperative: Why the Public Ought to Fund MICE

Investing public funds into the full launch and maturity of MICE is not an act of charity; it is a vital
public investment in democratic self-defence and cognitive sovereignty (Buch 20264, p. 37; Buch
2026¢€, p. 174). There are four compelling reasons why the public ought to fund MICE:
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1. Providing a Public “Intellectual Immune System”: Modern government is routinely
captured by expensive external commercial consultancies that sell recycled managerial
jargon and “satisficing” fixes (Simon 1957; Mazzucato & Collington 2023; Buch 20264, p.
38). Funding MICE provides the public with an independent, uncorrupted diagnostic
engine—the POLICE model—that “crap-detects” policy papers, unmasks “institutional
bullshit,” and saves billions in wasted public procurement (Frankfurt 2005; Buch & Peach
2024).

2. Protecting Citizens from Automated Al Burden-Shifting: As government agencies deploy
automated portals and generative Al systems, they trigger Arif Jameel’s Economic Law of
Responsibility Burden, transferring unpriced operational liabilities, technical friction, and
cognitive tasks downward onto individual citizens (Jameel 2026, p. 55). Public funding for
MICE ensures that Jameel’s Law of Injected Systemic Flaws and Autonomous Rebound is
enforced, forcing institutions to maintain mandatory human-in-the-loop safeguards and
protect citizens from automated exploitation (Jameel 2026b, p. 1; Jameel & Buch 2026,

p. 2).

3. Remediating Historical Forgetfulness: Technocratic governance thrives on historical
amnesia, repeating past policy blunders because it refuses to learn from regional history
(Buch 2020, p. 4; Buch 2026c, p. 4). By funding MICE’s Spiral Historiography, the public
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equips researchers to operationalise “history as philosophy in practice,” uncoiling

historical errors and preserving community memory against technocratic erasure (Buch
2026¢, p. 4).

4. Realizing Aristotelian Flourishing ( Eudaimonia ) and Substantial Fairness: Ultimately,
the public deserves a society that measures progress through human well-being rather
than narrow GDP growth or corporate profit (Sen 2000; Buch 202643, p. 28). Funding MICE
establishes a “Contributory City of Intellect”—an institution dedicated to supporting
unpaid caregiving (panser), protecting noodiversity (epistemological pluralism), and
ensuring that every human being can ascend to conscious, moral authorship (Stiegler
2018; Buch 2026e, p. 174; Buch 2026g, p. 2).

6. Conclusion

The metaphor of the mouse within the Management Institute for Contributory Economy (MICE)
captures the central drama of modern public life. It reminds us that while individuals are currently
treated as vulnerable, dociled labourers trapped in a deterministic market maze (“Steinbeck’s
mice”), humanity retains the latent, pan-dimensional capacity to act as conscious, moral system
architects (“Adams’s mice”) (Steinbeck 1937, p. 1; Adams 1979, p. 120; Buch 20264, p. 37).

In its current pre-natal stage, MICE leadership—Dr Neville Buch, and Dr Neil Peach—is forging
the epistemological tools required to break out of technocratic gatekeeping and dismantle
accusations of “prenatal insolvency” (Buch & Peach 2024; Buch 2026b, p. 1; Luchel 2026b, p. 8).
By securing diversified, non-extractive public funding—through POLICE audits, Contributory
Commons pilots, and independent foundation grants—MICE can achieve full institutional
maturity.

Funding MICE is a vital public necessity. By deploying the POLICE diagnostic engine,
operationalising Spiral Historiography, enforcing Jameel’s Law of Responsibility Burden, and
restoring human authorship, MICE transforms public administration from a cold, automated
bureaucracy into a flourishing “City of Intellect” dedicated to truth-telling, substantial fairness,
and Aristotelian eudaimonia (Buch 2026e, p. 174; Buch 2026g, p. 2).
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OTHER PAST MICE LESSONS
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